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BRIEF SUMMARY OF RENEWABLE PROJECTS DEVELOPMENT (WHY?)
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DIFFERENT TYPE OF PROJECTS

 Large Utility scale projects

 Isolated Mini grid projects

 Off-grid projects

DIFFERENT TYPE OF CUSTOMERS

 Governments

 Government backed utilities

 Industrials

 Commercial

 Urban residential

 Rural residential

DIFFERENT ECONOMIC UTILITY FUNCTIONS

 Public service

 Access reliability and quality of power

 Cost reduction



BRIEF SUMMARY OF RENEWABLE PROJECTS DEVELOPMENT (BANKABILITY)
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 PPA

 Grid Access

 Dispatch Agreement

 ESMAP

 QHSE

 EPC

 O&M

 Detailed Terms of 

References

 Detailed assesment of 

ressources

 Hiring expert advisors. 

Knowing when to do so

 Execute required

surveys: topo, geotech, 

geophy,…

 Design & Engineering

 Financial Model: LCOE, 

Capex, Opex, IRR, 

DSRA,…

 Site Visit

 Resource Assessment

 E&S Assessment

 Rough Cost/Benefit 

estimate

 Appropriate Financial 

structure

 Initial Risk identification

 Project Opportunity Identification

 Initial Due Diligence: 

 Compliance with internal vision, mission 

and business objectives

 Institutional, Legal and Regulatory

 Budgeting

RE Project 
Development

Business 
Development

Pre-
feasibility

study

Feasibility
Study

Detailed
Design & 
Permitting

Contracting
& 

Procurement

Financing
 Corporate structure: 

SPV,…

 SHA

 Debt Financing

 PRG/PRI

 Sovereign Guarantee
Optimal 

Risk 

Allocation 

& Risk 

Matrix



O&M 

Contract

EPC contract

ConcessionPPA

Grid Acces & 

Dispacth 

Agreements

PRI and/or 

PRG

Financing

contracts

TYPICAL INSTITUTIONNAL AND FINANCIAL STRUCTURATION 

SPV

EPC consortia

O&M 

Insurance type

Sponsor
Government

or Utility

Debt providers
(DFIs, ECAs, 
commercial banks, 
etc)

UTILITY TSO

43

REGULATOR
Governme

nt
Public or semi-

public entities

co-sponsor
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BRIEF SUMMARY OF RENEWABLE PROJECTS DEVELOPMENT (WHY?)
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OPPORTUNITIES

 Political Will

 Political commitment

 Entrepreneurial skills

 Market fundamentals

 Social Transformation

 International Financing Institution Support

 Local financing know-how

CHALLENGES

 Local content and industrial know-how

 Local O&M

 Capacity building & Training

 Permitting

 Fiscality

 Logistics





REQUIRED EXPANSION IN AFRICA
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