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Y-MOBILITY: ABOUT US

* Y-Mobility establish a platform of senior managers & experts
passionate about technology, innovation and business in the mobility
marketplace.

* Average business experience within the core team is +100 years in
automotive, aerospace, telecoms and innovation.

e QOur team have a long year problem solving track record in different
senior management roles across difference industries.

* We provide a flexible team of seniors that combine a strong business
focus and technical understanding to make the right solution
practical.
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Y-MOBILITY: ABOUT US
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Investment Management
Funds Consultancies



SERVICES

INNOVATION PRODUCT DEVELOPMENT ACCELERATION & GROW
Stay Ahead of the market Efficient and reliable development Develop new ideas & make it happened
Changes »

AoAS I

Market Research




Automotive Consumers: Changes of
Perception



1990 to 2005 Customer Demand

Public Sector Vehicle
 Parking Policy OEM or Fleet Options
* Licenses I‘. :‘:' ’ v * 4 climatic zones
Validation - . . * DvD and Audio
* Country ~ System
Legislation ‘ e TFT Screen
* Heated Seats
Services — .
* Road Assistance - Customer e Parking
* Car cleaning - PARKING * Reserve Space ( two way)
e Maintenance * Any public space ( One
* Damage way ) :
Management * Host way ( driveway )

e Charging Points in Parking
* Vale Parking

V)

Member Services

* RFID card/ member pack Insurance
 Member registration * Per member or fleet
e (Call Centre insurance

* Fuel Provide by Operator



Current Customer Demand

Public Sector

e Parking Policy

e Licenses Validation

* (CO2 Emissions
Regulations.

* Autonomy Regulation,

Services

* Road Assistance
e Car cleaning

* Maintenance

* Damage Management
* Mobility services

Car Independent

Technology

* Web page/
Apps

e Virtual
dealership

Member Services

In-car technology
* Keyless start and entrance
* Connectivity

!'o ,S I | * Infotainment & Telematics on-
= boar unit

* Navigation & parking
 ADAS

Parking
Customer ﬁ * Reserve Space ( two way)
PARKING |

Any public space ( One
way )
* Host way ( driveway )
e Charging Parking Points
Share mobility parking

Vehicle
OEM or Fleet

-

,d(.

V)

Insurance
RFID card/ member pack «  Per member or fleet
MTImber registration e
Call Centre * Driver Behavior insurance

Ecall/Bcall



Automotive Ecosystem Changing Environment: A telephone on
Wheels

B Vehicle hardware B Vehicle software B Alternative business models

Hardware Drivetrain Industrial design

Corner modules, Electric motors, Modular bodies,
@ advanced power electronics, advanced user
sensors, etc advanced batteries interfaces

Entertainment

Autonomous drive/
platform

m operating system
Features and I — ~— 14! Advanced central
\ operating system

connectivity J — A

mirroring the 11T (e)e with self-driving
home-entertainment ﬁ? | capability
experience

Apps and services Alternative business models Data analytics

Full library of Autonomous Fully connected
applications vehicle sharing, cloud processing
from 3rd parties new service and data feeds for
offerings, etc manufacturers




Mobility Market : The Ecosystems



Automotive Ecosystem

Wholesale and dealer vehicle sales and

. . . service; suppliers; and mechanics
Rental vehicles, taxi and limo PP

services, private parking garages
R

Auto financing
Transportation
Aftermarket parts and
service channel

Auto insurance

Retail
$24B Current extended

automotive industry Oil companies and

. . as stations
Radio advertising, g revenues? :

outdoor advertising

Emergency services and hospital :::t"'; Fuel, licensing, and auto sales taxes;

costs; legal fees associated with traffic enforcement; tolls; public
: \ gl $251B P

accidents / transportation; parking

Source: Deloitte analysis based on IBISWorld Industry Reports, IHS, DOT, US Census, EIA, Auto News, TechCrunch. Current revenue represents
2014 figures (or earlier if 2014 data not available) in the United States.
“Total revenue is $1.99T.

Graphic: Deloitte University Press | DUPress.com
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Potential Opportunities of the Eco-mobility Ecosystem

) Decrease in personally owned vehicle sales and increase
in fleet vehicle sales due to shift toward shared mobility

@ Shared fleet vehicles could substitute demand for Wider range of vehicle designs could emerge
traditional taxis, limos, and rental vehicles () Value shifts from asset ownership and driving
O Increased automation creates new business models for performance to software and passenger experience

long-haul trucking, movement of goods @ Lighter vehicles could enable OEMs to more easily meet
CAFE and ZEV requirements

@ 'ncreased mobility of underserved
segments (e.g., seniors) could increase
retail sales ; ) { Shifts away from personal vehicles

@ Growth in fleet financing

could lead to a decrease in auto loans
and leasing

@ Etxpands home delivery options

Changes retail landscape in response

to city demographics shift 9 ’
D A 4 Potential opportunities for

e e experience-based insurance
@ Emergence of autonomous drive A Potential effects of products
operating system players [ 2 {0 Shifts from personal liability to
@ Autonomous cars and shared ) Sh |ft tO futu re catastrophic systems-failure
mobility would likely lead to the rise 0l ! mobility insurance could lead to a decrease in
. insurance sales

—-— ecosystem

@ 'ncreased demand for connectivity and @ rotential for increase in miles driven
reliability could result in additional Public @ Improved vehicle efficiency could lead

bandwidth requirements ~ sector to lower energy consumption

Autonomous technology could further
enable a transition to alternative fuels

@ Greater time available through autonomous drive and

shared mobility increases consumption of multimedia and

information () Reduced number of automobiles could
decrease current revenues (e.g., licensing fees,

@ Increases in advertising and subscription revenues and
fuel taxes, etc.)

data monetization opportunities
. New consumption-based, dynamic taxation

. model |d off reven lin
. Value creating effect odels could offset tax revenue decline

Value diminishing effect
Mixed impact

Societal 40% - 90% i DK+ 100B hours =)
benefits decrease in emissions g &N lives saved! od

from automobiles

@ Fewer auto-related accidents and fatalities could reduce costs for
emergency medical services and related legal fees

Potential change in mix and usage of public
transportation
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