
How to make energy transitions and not alienate people



The Big Picture



• Climate change is already a brutal reality for 
millions, with the most extreme impacts 
concentrated in developing countries in the 
global south.

• The costs of climate change will be 
substantial. 

• According to the Shadow Climate Finance 
report by Oxfam, 2018, adaptation costs in 
developing countries are expected to be 
$140–300bn a year by 2025-30.

• A report from the ILO found that climate 
change threatens around 1.2 billion jobs 



Cost Parity 
with Clean 
Energy is 

here today



In the largest coal 
producing regions 
in the world, 
renewables 
outcompete coal 
today



What does 
this mean for 
the bottom 

line?



According to Carbon Tracker, there 
are three economic inflection points 
that policymakers and investors 
need to track to provide the least-
cost power and avoid stranded 
assets: 
1. When new renewables and gas 

outcompete new coal
2. When new renewables and gas 

outcompete operating existing 
coal

3. When new firm (or dispatchable) 
renewables and gas outcompete 
operating existing coal. 



The Winds are changing..



Jobs & Justice

Managing the transition with a justice perspective

Mitigate impacts on vulnerable stakeholders

Protect mono-industry communities

Forward looking policies & investments

Inclusive narratives





• Inclusive transition is a just 
transition

• System wide knock on effects 
from not transitioning, just as 
much as there are from 
transitioning without an 
inclusive perspective

• Political consequences of 
‘lost’ mono-economies



Local 
Communities 
and 
Individuals

Business & 
Investment 
communities

Global 
communities



Any questions, please drop me an email:

heather@climatecrisis.earth
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