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Due Diligence & Risk Advisory
services providing qualitative
and quantitative insight across
a range of risk categories.

Empower Results®
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WHAT WE BRING
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17 GW 200+ #1 +$1b No.1

solar project experience.

power specialists.

primary insurance brokerage.

annual infrastructure

We’re pioneering ‘first of a

premium. kind’ solutions.
@ O @ @ D ' L
300+ 50,000 120 500 Global network

M&A specialists globally.

Aon professionals to leverage
the experience of.

countries make up our global
reach.

Global offices. Delivering pre-
transaction due diligence and
M&A risk transfer solutions.

Ability to deliver on cross
border deals & combine deep
in-country expertise

020 \4/
{/@\} 7
Deep Extensive sector {Enhancing 23 $25b

: il countries covered by of transaction solution
tran Sa_CtI on al Cap ab I I Ity retu rn S i dedicated M&A teams. coverage placed in 2018.
expertl se Market leading sector Innovative use of insurance &

A dedicated global M&A deal
team delivering financially
focused advice & transaction
solutions.

specialists across energy &
utilities, transport,
communication & social
infrastructure.

4 M&A and Transaction Solutions

alternative capital to deliver
solutions to unlock gearing
constraints & realise equity
upsides

AON
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OUR CLIENT FOCUS

Advisory services combined with solutions to assist you in realising your investment objectives

Secure Investments

Deeper Deal Insight Enhance Returns

Reducing Shortening
Execution Deal
Risk LEIES

Maximising
Value

Balance Sheet
& Capital
Optimisation

Advisory
SRS

Risk Transfer Solutions

Risk & insurance Warranty & Indemnity Tax Surety bonds:

Cyber Security Title Litigation *  Decommissioning
- i i i i Pension

Human capital (pensions & benefits) Environmental Title

Contract performance

Portfolio risk services

Political risk » Deferred consideration

Lender advisory

Clparty non-payment & default protection

5 M&A and Transaction Solutions

AON
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AON AFRICA NETWORK

Overview of Aon Africa Network

@ ron
Scib

@ Ascoma
KEK

Minet

@ o presence / Other Third Party

@ GBC Licensed

AON
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INFRASTRUCTURE | PROJECT SUPPORT

Advisory, risk transfer & transactional solutions along a project lifecycle

REVIEW OF CONTRACTUAL
FRAMEWORK (CONCESSION
AGREEMENT / OFFTAKE) &
ADVISORY INPUT ON FLOW
DOWN OF RISK

Review of draft concession
versions and full support to
negotiations on risk, insurance
and indemnity provisions with the
authority, lenders and contractors.

RISK REGISTER INPUT / INSURANCE
DD & SUPPORT TO INVESTMENT
DECISIONS

Review of risk register and commentary
on, risk allocation, insurability, extent of
cover, mitigation, cost

PROBABLE MAXIMUM
LOSS STUDY

PML analysis by a technical
consultant pre-approved by
leading insurers and
reinsurers.

PROVIDE INSURANCE COST
INDICATIONS Construction
phase and operational phase
annual costs plus suitable
contingency. Seek innovations
to maximise advantage for bid to
insurance programme.

DESIGN INSURANCE
PROGRAMME To mirror risk
allocation and indemnity /
insurance provisions Of key
project contracts (concession &
finance agreements) and
include use of existing
relationships or portfolios.

o Y T T T T T T T Ay

PRODUCE INSURANCE

MARKET SUBMISSION

A high quality submission designed to
show the key underwriting data, project
structure and the design / construction
partners credentials and experience.
Aim to differentiate the risk as highly
managed and with monitoring structure
throughout.

BN NN AN AN NN AN AN AN AN A RN AN AN AN AN A NN AN AN AN AN NN SN AN NN AN NS NENAENSNENENNSNENEENENENENNENENEEAEEEREEEEEEEEEEEREREEsEnEmnmsntt

PLAN AND ORGANISE MARKET
PRESENTATIONS, NEGOTIATE
TERMS AND CONDITIONS
Including active role of design team
and main contractor. Implement
broking strategy to generate
maximum competition for the risk in
order to obtain comprehensive terms.

; PROVIDE FULL ANALYSIS

i OF TERMS AND EXPLORE OPTIONS
{ WITH RECOMMENDATIONS

i Provide a matrix comparison to allow

i informed choices and revisit markets to
i extract cover and price improvements

i throughout broking exercise.

PROVIDE FULL POLICY
DOCUMENTATION WITH SUITABLE
LENDERS ENDORSEMENTS
Provide paperwork in a timely

i manner and minimise bid team

i work loads in project close stage

i through efficient working.

e

Project

BIND

COVER Awarded

HIGH QUALITY SERVICE

Financial

Close

i SERVICE ANY

i PRE-CONSTRUCTION
PHASE POLICIES
Property Damage and

AGREE CLAIMS

HANDLING PROCESS
Conduct Loss Adjustor
tender as required and

THROUGHOUT CONSTRUCTION
Co-ordination of insurers site visits
monitoring changes in risk claims
handling and claims reporting. Support

ENSURE SMOOTH HANDOVER OF
CONSTRUCTION TO OPERATIONAL
POLICY COVERS

Business Interruption.
Environmental, Third
Party Liability.

major claims and claims preparation.
Negotiate terms for any adjustments to
values or extensions of time.

agree claims handling
procedure.

Management of outstanding claims.
Management of any phased handover.

Construction
Phase

NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE N AN NN AN NN NN AN NN AN AN AN AN NN AN RN AN NN SN AN NEEAEAENENEENENEEEEEEEEEEEEEREEE EEEEEEEEEEEEEEEEEEEEEREREEEEREMEEe,,

ANNUAL PROGRAMME
PLACEMENT AND SERVICE
Use of portfolio options and
other mechanisms for
maintaining premiums within
financial model projections.
Monitoring of insurer security.

TRANSACTION SUPPORT

Warranty & indemnity, and tax deed
solutions to assist a clean exit and
minimise sale proceeds held in escrow.
Directors and officers, pension trustees
advisory and HR Consultancy, equity DD.

PLAN AND EXECUTE
SEAMLESS TRANSITION
TO OPERATIONAL PHASE
Use of integrated

service team.

AUDITS OF COMPLIANCE /
ANNUAL LENDER DD
Compliance with concession,
credit Agreement, ESG
standards Engineering
support and reporting.

BIND
COVER

-

as®®
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RISK MANAGEMENT — FOR BUSINESS OPTIMISATION

Institutional investors are
willing to pay a premium
for companies
demonstrating effective
risk management

Risk management for
business optimisation

In the top 20% of “risk
mature” companies,
EBITDA out performs the
bottom
by a factor of three

M&A and Transaction Solutions

Share price stability is
highly correlated with the
level of integration and
coordination across risk,
control and compliance
functions

Organisations that
embed risk management
protect shareholder
value and reduce their
total cost of risk

An effective and Effectively harnessing

Organisations with proactive risk technology and data to
robust risk management management process support risk
typically have stronger enables companies to management presents a

cash flow positions seize and achieve significant opportunity for

opportunities companies

AON
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SUPPLY CHAIN RISK MANAGEMENT

In the complex and dynamic global risk environment, risk managers play an increasingly vital role in helping their organizations understand, prioritize and manage critical exposures affecting

their operations and supply chains. Today, along with catastrophic property risks, expanding cyber threats, terrorism, supplier insolvency, product integrity and reputational issues,

businesses relying on global supply chains must navigate widening geopolitical challenges brought by rising nationalism. As business leaders, planning, finance and operations executives

strive to anticipate how these developments might affect their cross-border trade relationships, effective and forward-looking supply chain risk management is critical to sound decision-

making.

Key Issues Affecting Today’s Supply Chains

Across Aon Risk Solutions’ industry surveys, clients have identified the following supply chain issues affecting their organization’s operations:

« Outsourcing,
« Offshoring and insourcing of production

* Greater demand for rapid delivery (JIT inventories, on demand business models)
« Complex products requiring multi-tier suppliers, increasing interdependencies and need for coordination
» Natural disasters and geopolitical events affecting suppliers and supply chains
» Demand shortfalls and key customer losses

* Increasing cyber risk

* Logistics and port delays

» Manufacturing defects and recalls
* Supplier solvency

* Theft and cargo loss

While many of these issues are covered by traditional risk controls and insurance, often gaps exist within a company’s risk control and risk transfer program.

Supply Chain Risk Management

G

<

efte ¥

Property

= Global Supply
* Warehousing
* Manufacturing

« Clobal
Customers

M&A and Transaction Solutions

Marine

. * Logistics
“e Air

i * Ocean

o » Rail

Cyber

. = Privacy Breach
. Security Event

. * Sabotage,Theft
-+ Compliance

i = Systern Denials

. Political Risk/ : Casualty Crisis
Trade Credit : - Management

{» Government t» Product Defect : » Product Recall
Action - * Product Liability = Reputational Risk

. = Mationalization
: » Acts of War
. » Payment Default

AON
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QUESTIONS TO BE ADDRESSED

* Is your risk management framework optimised for today’s challenges?
* Is your risk appetite and framework clearly defined and communicated across your organisation?

» How well does your risk management align with your strategic decision making?

How effectively are risks managed and reported to the Board?

Does the Board have the requisite skill sets to provide effective risk oversight?
How mature is your risk culture and is the tone set from the top?

Have you quantified the severity of the impact arising from extreme events?
What response strategies do you have in place for when risk events occur?
Do you have the full picture of your organisation’s supply dependency?

Are you aware of the importance of risk management within a due diligence process?

AON

M&A and Transaction Solutions Empower Results®



ENTERPRISE RISK — VALUE PROPOSITION

Aon’s Enterprise Risk team
deploys risk identification,
assessment, quantification,
modelling, governance and
benchmarking tools to support Risk Profiling
you with key challenges
around:

= Risk Maturity
= Risk Profiling
= Risk Resilience

= Risk Governance Risk management
design and
implementation

Risk Resilience Risk Governance

AON

M&A and Transaction Solutions Empower Results®



GLOBAL INSURANCE MARKET

The global insurance market is currently in a period of transition, over recent years we have
seen an excess of capacity creating a race to the bottom however the last 12 months have
seen a restriction in this capacity causing adverse affects on the terms available in the
market. This has been driven by several key factors including the frequency and severity of

12

H2 2020

natural catastrophe events, insurer consolidation through mergers and acquisitions and
rigorous performance reviews at major insurers tasked with returning portfolios to
profitability. The onshore renewable energy market is a sub-set of the greater international

market. COVID-19 is likely to accelerate rate increases.

Categor Commentar
gory Outlook y

Insurers pushing for rate increases after consecutive poor

i performance years

9 ’ Lloyd’s performance review driving increased scrutiny on

key Lloyd’s leads
Overall no material change in purchase of limits or sub-

Limits “ fimits
Increased scrutiny on contingent business interruption &
denial of access extensions

: ’ Pressure on out of warranty wind, UK solar theft & new
Deductibles larger wind turbines
Coverage is expected to remain largely stable
Coverage “ Exception are restrictions on obsolete technology clauses

for older assets & cyber coverage
New insurers moving into the sector driven by corporate

: : social responsibility agendas

G AT “ Offset by reduced line sizes being deployed by key

carriers mitigating this new capacity influx
2018 & 2019 natural catastrophe events continue to
influence underwriting climate

Claims t Construction & out of warranty wind particularly
unprofitable in 2019
Full impact of COVID yet unknown.

M&A and Transaction Solutions

AON
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IMPACT OF COVID 19

Business Interruption

Business Interruption (Bl) insurance is typically purchased as part of
a commercial property or package/combined policy and is intended
to protect businesses against income loss resulting from disruption to
their operations.

It primarily provides cover for loss following physical damage (e.g,

by fire) to insured tangible property. So, despite news stories to the
contrary, the ability for a Coronavirus (COVID-19) related claim to
succeed under a Bl insurance is hampered from the outset. Whilst
property may become physically contaminated and uninhabitable due
to the presence of a contagious disease, this in itself nor the need to
decontaminate property may meet the ‘physical damage’ requirement
of the policy. In addition, Bl insurance invariably contains a pollution

and contamination exclusion that removes or limits any such coverage.

Whilst Coronavirus (COVID-19) induced disruption neither
immediately nor naturally falls within the traditional parameters of Bl
insurance, various policy extensions (where applicable) may improve
this position. These extensions do vary significantly from one policy
to another and almost all will be limited in terms of both monetary sum
(sometimes aggregated in the period of insurance) and a

shortened indemnity period.

Marine Cargo

A Marine cargo policy is a material damage cover first and foremost,
that responds to physical loss or damage to insured property rather
than frustrations of contract. There is no specific evidence of the
Coronavirus (COVID-19) directly affecting goods so the main areas for
concern are thought likely to be delay or rejection by government
authorities or customers. Generally, a Marine cargo insurance
excludes claims for delay and provides no cover for rejection of goods,
nor for consequential loss. Policy extensions may apply (where
agreed) that will provide limited coverage for additional costs and
expenses that have been reasonably incurred following unplanned
rejection, quarantine or simple deviation of the voyage to another port.

13 M&A and Transaction Solutions

Effect of a Force Majeure Event

Typically a valid force majeure event will have one of two outcomes depending on the drafting of
the contract:

Mutually suspend all obligations under the contract — obligations resume when the specified event
ends; or

Be an event of termination — typically a notice must be served on the other party and thereafter
liability for non-performance (other than for prior breaches) will ordinarily be extinguished because
there is no longer a valid contract.

Practical considerations — getting it right

Check your contract carefully! Those wishing to invoke a force majeure clause must assess
carefully whether the requirements are met. Where one party wrongfully seeks to terminate on the
basis of a force majeure event, the other party may in turn rely upon such a wrongful termination
as a repudiatory breach entitling it to terminate.

Both parties may be better served by opening a dialogue in order to find consensus on whether
there has indeed been a force majeure event.

It is important, as ever, to follow the notification provisions of the contract, including requirements
for written notice and specified time periods.

Parties notified of a counterpart's intention to invoke force majeure should consider checking their
insurance arrangements and assessing any impacts that the force majeure event will have on
fulfilling their own obligations under onward contracts. It may be worth checking the force majeure
provisions of those agreements in case of any misalignment between the definitions of ‘force

majeure’.

AON
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peatedly as the world’s best broker, best insurance
e intermediary, captives manager and best employee
multiple industry sources.




